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• DELEGATION: 
 
 
 

• Why Delegate  
 

o Its _____________________. (Exoudus 18) 
 

 
 

o Allows for the Expansion of Ministry _____________________.  
    
 
 

o Creates Buy-In _____________________.  
 
 

• How to Delegate  
 

o  _____________________ The right person for the right task / job 
 

 
 

o Provide _____________________. 
    
 
 
 

o _____________________.  
 
 
 
 

o Hold them  _____________________ 
 

 
 


